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ABSTRACT

This study came to explain the relationship and show the impact
between the adoption of the studied firms to the leadership styles in
building strategic capabilities for a sample of industrial firms working in
the private and composed sectors in Ninevah Gorvernorate. The study
based upon two sides, the first one dealt with theoretical framing of
dimensions and variables of the study, while the second side include the
methodology of the study and its empirical framework. Questionnaire
form is used as a main tool to get data, as well as, to personal interviews
among the members of sample. According to this we identified a number
of indicators to be the dimensions of the problem of the study, and these
are as follows:

1. What are leadership styles that must be concentrated on in order to
build strategic capabilities for the studied organizations.

2. What is the nature of correlation relationships their type, and what is
the impact between the leadership norms and the strategic capabilities
for these organizations.

The study is based upon a hypothetical chart identified according
to the bases of the problem of the study and its goals. In examining the
model we used a number of statistical techniques which helped to
conclude the positions and hypothesis which represented by:

1. There is a significant correlation relationship between the leadership
style by its variables and strategic capabilities.

2. The relationship style by its variables has a significant influence on
strategic capabilities.

The study concluded a number of conclusions the most important

of them are:



1. The field results of the study showed that there is a significant
correlation relationship between leadership styles (Democratic,
Autocratic and soft), and strategic capabilities’ building and their
dimensions (Technical knowledge for creating value, capability to
generate and acquire resources and the used technology).

2. The results of analysis showed that there is a significant influence for
the leadership style in building strategic capabilities, and a significant
influence for the leadership style in the dimensions of a strategic
capabilities’ building (Technical knowledge for creating wvalue,
capability to generate and acquire resources and the used technology).
The study concluded with a number of conclusions aims to invest the
positive sides disclosed in the analysis, and labeling the sides that
need reviewing toward the positive investment, as well as a number
of proposed studies for future researchers about the subject of the

current study.
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